HARTSVILLE/TROUSDALE COUNTY GOVERNMENT

EXECUTIVE COMMITTEE
Jack McCall, Chair Shane Burton Lesley Overman
T. Bubba Gregory, Pro Temp Will Dennis David Thomas
Beverly Atwood, Secretary Landon Gulley

JANUARY 3, 2023 | 6:00 PM | MAYOR'S OFFICE
AGENDA

1. Open Meeting
2. Review minutes from December 6, 2022

3. Reports from Committees

A. Audit — Beverly Atwood
Codes & Zoning — David Thomas
Emergency Services — Lesley Overman
Finance — Landon Gulley
Law Enforcement — Shane Burton
Personnel — Will Dennis
G. Public Works — T. Bubba Gregory
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4. Mayor Report
5. Other Discussion
6. Public Comment

7. Adjourn



Hartsville/Trousdale County Government

EXECUTIVE COMMITTEE
December 6, 2022 6:00PM Mayor’s Office

MINUTES
Members Present:6/7
Jack McCall, Chair Will Dennis Lesley Overman
T. Bubba Gregory, Pro Temp Landon Gulley David Thomas

Beverly Atwood, Secretary

Mayor McCall called the meeting to order at 6pm. A quorum was determined with only one member
(Commissioner Beverly Atwood) absent.

The first order of business was to elect a secretary for the committee.

Commissioner, Lesley Overman nominated Commissioner Beverly Atwood. No other nominations were
made. Commissioner Landon Gulley made the motion for nominations to cease and elect by
acclamation; seconded by Commissioner Will Dennis. MOTION APPROVED

Reports from Committees were given, and items of interest noted.

e Codes & Zoning: Commissioner David Thomas
Reported that they were working with Planning to revise the Fee Schedule for zonings and to
bring a new Ordinance before the Commission that would address signage for those requests.

o Emergency Services: Commissioner Lesley Overman
Reported that there have been discussions on various ways to improve the Emergency Services
for the County. These are ongoing and will be discussed at their next meeting. January 18, 2023

e Finance: Commissioner Landon Gulley
Reported that Committee had met with the CTAS representative and that he thought the
current budget looked good but also gave the Committee ideas and options to continue to
improve and strengthen the budget going forward.

e Personnel: Commissioner Will Dennis
Reported that Committee had not met since the organizational meeting and that the next
scheduled meeting would be January 11, 2023

e Public Works: T. Bubba Gregory
Reported that the projects at the park were progressing as planned and that they were already
working on getting the pool staff in place for summer 2023.

Mayor Report:
Mayor McCall brought the committee up to date on various projects in process and gave items of
interest.

Other Discussion: N/A
Public Comment: N/A

Commissioner Landon Gulley made the motion to adjourn; seconded T. Bubba Gregory at 7:21PM.
MOTION APPROVED

Next meeting scheduled first Tuesday January 3, 2023 at 6PM in the Mayor’s Office.



